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Background 

A  series  of  regional  community  dialogues,  hosted  by  Alberta  Education  in  support  of  the  Inspiring 
Education:  A  Dialogue  with  Albertans  initiative,  were  held  across  the  province  between  April  and 
June,  2009.  The  outcomes  for  the  Inspiring  Education:  A  Dialogue  with  Albertans  initiative 
included; 

•  Broader  public  appreciation  of  the  importance  of  education  in  Albertans'  lives,  and  how 
education  is  increasingly  the  basis  of  a  prosperous  society  and  economy; 

•  A  broadly  accepted  long-term  vision  for  education  in  Alberta;  and 

•  A  policy  framework  which  describes  the  overall  direction,  principles  and  long-term  goals 
for  the  delivery  of  education  in  Alberta. 

To  further  the  dialogue  the  Minister  of  Education  hosted  a  Provincial  Forum  in  Edmonton  October 

18-20,  2009.  The  Forum  was  held  to  further  examine  Albertans'  views  on  education. 
Researchers  Lisa  Given,  Ph.D.,  and  Hedy  Bach,  Ph.D.,  were  contracted  by  Alberta  Education  to 
conduct  analysis  of  the  data  collected  during  the  Forum. 

The  event  featured  talks  by  distinguished  speakers,  as  well  as  facilitated  round-table  discussions 
and  online  contributions  on  relevant  topics.  In  this  discussion,  participants  were  asked  to  reflect 
on  six  values.  The  first  five  values  were  identified  by  Cabinet  (i.e.,  opportunity,  fairness, 
citizenship,  choice,  and  diversity)  and  the  sixth  value  was  identified  by  participants  at  the  spring 
community  conversations  (i.e.,  excellence). 

A  "value"  was  defined  as  "a  belief,  standard  or  quality  that  we  consider  important  and  hold  close 
to  our  hearts,  that  we  will  not  compromise  on,  that  directs  our  conduct  and  decision  making" 
(Facilitators'  Guide).  The  purpose  of  this  discussion  was  "to  lead  to  a  deeper  understanding  of 
the  values  identified  and  affirm  the  identified  (6)  values  or  provide  the  opportunity  to  make 
suggested  additions  [and]  to  clarify  what  each  of  the  values  mean  and  confirm  that  these  values 

resonate  with  Albertans"  (Facilitators'  Guide). 

This  report  presents  analysis  of  the  data  gathered  during  these  discussions.^  Bolding  is  used 
throughout  the  report  to  highlight  specific  themes,  examples  and  quotes  that  illustrate  key 
concepts  addressed  in  each  section. 

See  Appendix  1  for  details  on  the  data  analysis  process  used  to  create  this  report. 
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Results  of  Analysis 

The  discussions  revolved,  primarily,  around  two  key  points  of  focus: 

•  conceptualization  of  the  meanings  or  intentions  of  each  value  (i.e.,  definitions,  examples), 
and. 

•  exploration  of  the  elements  that  support  (or  detract  from)  achievement  of  that  value. 

The  following  sections  report  on  results  in  these  two  areas.  First,  each  of  the  six  values  are 

presented,  to  provide  a  brief  overview  of  participants'  views  on  the  concepts.  Second,  themes 
related  to  the  realities  of  implementation  for  these  values  are  presented.  Finally,  participants 

identified  a  number  of  "Other  Values"  to  consider  as  important  for  all  students'  education. 

Reflections  on  Opportunity 

Opportunity  "means  everyone  has  the  chance  to  become  all  they  can  be. "  Provincial  Forum Participant,  October  19,  2009 

Participants  described  the  concept  of  opportunity  in  education  as  allowing  all  students  to 

achieve  their  full  potential.  Individuals  noted  that  students  should  "never  be  denied  the 
opportunity  [to  learn]  because  of  socio-economic  status  and  geography."  noting  that  all  Albertans 
("whether  the  learner  is  in  an  urban  or  rural  environment")  should  have  access  to  the  same 
courses  and  other  educational  options.  At  the  same  time,  all  students  will  only  benefit  if 

educational  opportunities  are  individualized,  to  suit  each  student's  personal  needs 
Curricular  and  extra-curricular  activities  must  suit  students'  varied  abilities  and  learning  styles;  the 
education  system  must  not  only  address  the  needs  of  the  mainstream  or  "average "  student,  but 
also  offer  opportunities  to  "gifted  or  cognitively  challenged  learners."  Indeed,  the  education system  must  offer  students  a  full  range  of  options,  in  terms  of  course  content,  academics  vs. 
other  skills,  modes  of  delivery  and  in  approaches  to  teaching  and  learning.  Students  should  be 

given  the  chance  to  "do  unique  things;  travel;  do  meaningful  things  that  affect  change."  while  also addressing  the  need  for  multilingual  and  multicultural  experiences. 

Reflections  on  Fairness 

"This  ideal  is  inspiring  and  essential  to  equity,  very  key  to  respect  for  diversity  and  for  children 
and  teachers.  '^  Provincial  Forum  Participant,  October  19,  2009 

This  value  brought  forth  contested  definitions  of  fairness.  For  some  participants,  fairness  means 
that  everyone  gets  the  same  choices  and  opportunities.  Participants  who  valued  this  definition 
acknowledged  that  schools  are  institutions  where  incidental  inequalities  arise,  but  believed  that 
solutions  to  these  would  be  guided  by  pnnciples  of  social  justice.  For  these  participants,  fairness 

dictates  that  "all  students  no  matter  where  they  live,  their  income  level,  their  cultural  background, 
have  access  to  equitable  learning  opportunities,"  However,  other  participants  described  fairness 
as  meaning  that  everyone  gets  what  he  or  she  needs.  Individuals  who  raised  this  definition 
noted  that  -  given  the  diversity  and  differences  of  students,  communities  and  schools  -  an  ideal 
vision  of  fairness  "for  all"  is  not  realistic  or  possible.  Here,  "in  light  of  economic,  geographic, 
ethnic  background  and  varying  abilities,"  the  education  system  cannot  achieve  that  ideal. 
Instead,  these  participants  preferred  the  term  equity,  noting  "equity  is  not  the  same  as  equality" 
and  that  "fairness  can  actually  be  problematic  and  subject  to  conflict"  when  we  are  living  with 
"competing  interests/decisions." 
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Reflections  on  Citizenship 

Citizenship  "encourages  abilities  to  tliink  globally,  act  locally  and  to  [make  an]  effective 
contribution  to  society  and  the  community."  Provincial  Forum  Participant,  October  19,  2009 

Participants  described  the  nature  of  citizenship  as  an  active  concept  involving,  pnmanly,  social 
responsibility  and  caring  for  others.  This  concept  is  focused  on  guiding  students  to  become 

"engaged  and  excited  to  participate,  to  desire,  to  volunteer,  to  enjoy  giving  back."  In  this  context, students  are  active  members  of  their  local  communities;  they  contribute  to  and  connect  with 

the  people  and  environments  around  them.  Students  must  learn  to  "contribute  positively  to  the 
community  and  act  responsibly  in  that  community."  The  focus  on  local  engagement  is  balanced 
here  by  a  strong,  complementary  emphasis  on  fostering  global  citizenship.  Ultimately, 
students  must  become  "citizens  of  the  world"  -  to  be  stewards  of  the  environment  and  extend 
their  local  caring  to  "caring  for  the  planet."  Here,  students'  connectedness  "must  start  at 
home... and  then  branch  out"  so  that  they  become  full  citizens,  engaged  with  society  at  all  levels. 

Reflections  on  Choice 

"Choice  is  optimum  and  absolutely  necessary.  It  all  comes  down  to  choices  for  all  of  us. " 
Provincial  Forum  Participant,  October  19,  2009 

Participants  acknowledged  the  importance  of  having  individualized/personalized  definitions  of 

choice  for  all  students;  they  described  having  choices  as  positive  and  "absolutely  necessary"  for 
Alberta's  education  system.  Education  choice,  in  this  context,  included  having  courses  on 
various  topics,  taught  in  diverse  ways,  as  well  as  specializations  between  different  schools  and 

jurisdictions.  Participants  noted  repeatedly  that  "choice  is  complex  and  means  different,  very 
different,  things  to  different  people  [so  this]  value  needs  a  lot  more  discussion."  Participants  also 
stated  that  having  limited  or  artificially  restricted  choices  could  lead  to  uneasiness  with  making 

educational  choices  and,  possibly,  unsatisfactory  learning  outcomes.  In  contrast,  "unlimited 
choice"  may  lead  to  confusion,  regret  of  the  alternatives  not  taken,  and  indifference.  The  concept 
of  choice  involves  the  process  of  judging  multiple  decisions;  participants  noted  that 

consumers  of  education  need  to  use  "some  caution"  and  be  careful  about  "market-driven  choice, 
competition,  and  costs  to  society."  Some  participants  raised  concerns  about  resourcing  from 
private  and  public  funds  given  the  economic  realities  of  offering  multiple  programs  in  education. 

They  noted  that  "funding  private  schools  from  public  funds  takes  much  needed  money  from  public 
[education]  to  support  a  system  that  cannot  be  a  choice  for  all." 

Reflections  on  Diversity 

"Depending  on  the  context,  diversity  can  have  two  meanings:  cultural/learning  styles.  The  system 
needs  to  have  the  capacity  to  address  both."  Provincial  Forum  Participant,  October  19,  2009 

Participants  described  diversity  as  being  about  embracing  difference.  This  value  involves 
addressing  the  political  and  social  imperatives  of  encouraging  understandings  for  people  of 

different  backgrounds  so  that  all  individuals  are  "accepted"  and  "celebrated."  Participants  stated 
that  the  definition  of  diversity  goes  beyond  providing  equal  opportunities;  i.e.,  beyond  an  "us 
versus  them"  model  of  education,  which  only  stresses  the  rights  of  particular  underprivileged 
groups.  Rather,  diversity  needs  to  involve  students  in  moving  towards  social  change.  Ethnic 
diversity  (including  various  cultures  and  languages)  involves  the  acceptance  and  integration  of 

diverse  ethnic  backgrounds  in  education  to  reflect  the  reality  that  "immigrants  are  coming 
everyday  to  our  schools."  Diversity  in  ways  of  learning  and  knowing  involves  moving  beyond 
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traditional  approaches  to  education  and  teaching,  so  that  the  education  system  understands  and 

reflects  learning  differences.  As  one  participant  noted,  this  "will  require  all  of  us  taking  a  hard 
look  at  ourselves  and  our  systems  and  deconstructing  the  unjust  elements  reflected  [in] 

colonialism  [that]  still  affects  many  of  our  attitudes  [towards  education]." 

Reflections  on  Excellence 

Excellence  is  "where  all  learners  are  motivated  to  exceed  beyond  their  own  expectations. " 
Provincial  Forum  Participant,  October  19,  2009 

Excellence  is  a  multi-faceted  concept,  rather  than  a  singular  notion  representing  "academic 
success."  Excellence  is  defined  in  individual,  personal  ways  ("not  one  standard  for  all")  and 
extends  beyond  pure  academics.  Here,  students  achieve  "at  the  best  of  their  abilities"  and 
"excellence  is  recognized  from  every  angle  of  the  student."  Excellence  is,  by  nature,  about  a 
mastery  of  skills,  where  students  go  above  and  beyond  in  their  educational  pursuits.  However, 
students  also  need  to  have  role  models  who  encourage  them  to  excel;  they  must  be  motivated 

by  a  love  of  learning  with  "teachers,  [administrators],  parents  and  community  working  together 
to  achieve  student  excellence." 

Bringing  Values  to  Life  -  a  Reality  Check 

Participants  also  discussed  the  challenges  involved  in  enacting  the  ideal  values  given  financial, 
curricular  and  human  resource  realities  affecting  implementation.  This  section  outlines  the  core 
themes  identified  across  all  of  the  datasets. 

Funding,  Resources  and  Support 

Across  the  datasets,  participants  raised  a  number  of  concerns  related  to  the  available  financial 
and  human  resources  required  to  enact  the  ideals  represented  in  their  conceptions  of  each  value. 
For  example,  in  reviewing  issues  related  to  the  value  of  opportunity,  participants  questioned 

whether  the  'tools  and  funds"  would  be  made  available  to  support  a  high  level  of  choice  for  all 
students;  they  noted  that  schools  must  be  "well  equipped  with  technology  and  teachers, 
counsellors  and  community  services  in  order  to  provide  opportunities  for  our  students  to  be 

successful."  In  discussions  of  excellence,  participants  noted  that  "educators  need  to  be 
supported  in  discovering,  nurturing  and  sharing  their  passion"  for  learning.  Similarly,  in 
discussions  of  fairness,  participants  noted  that  implementing  equitable  opportunities  in  education 

will  require  "resources  and  support"  for  teachers  and  schools  and  that  these  resources  "should  be 
provided  by  the  government  to  all  schools,  and  not  by  fundraising."  In  discussing  choice. 
participants  also  noted  the  challenges  involved  in  deciding  who  should  fund  particular  choices, 
such  as  home  schooling,  private  schooling,  and  other  specializations. 

Curricular  and  Extra-Curricular  Imperatives 

Participants  also  raised  concerns  and  key  issues  to  be  addressed  in  the  curriculum  for  each  of 
the  six  values.  For  example,  in  discussing  citizenship,  participants  noted  that  this  should  be 

"embedded  in  the  social  studies  curriculum"  and  that  "modeling/expecting/participating. ..needs  to 
be  happening  throughout  education  (e.g.,  service  learning  hours,  etc.)  right  from  kindergarten  and 

up."  However,  participants  also  emphasized  the  importance  of  "direct  involvement  of  the 
community  and  the  workforce"  in  helping  students  to  realize  their  roles  as  citizens.  Participants 
drew  a  number  of  connections  between  the  roles  and  responsibilities  of  schools,  parents, 

businesses  and  other  key  stakeholders  in  fostering  students'  ability  to  connect  with  their  local  and 
global  communities.  Participants  also  emphasized  the  importance  of  choice  in  the 
opportunities  provided  to  students  (e.g.,  content,  online  vs.  in-person  learning,  learning 
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activities,  home  schooling)  and  asked  questions  about  the  adaptability  and  flexibility  of  our  current 
system  (and  educators)  to  provide  that  level  of  choice.  With  respect  to  excellence,  participants 

noted  that  "current  educational  practices  favour  the  mainstream,  not  the  gifted  or  the  cognitively 
challenged  learner."  For  students  to  excel,  educational  practices  must  "address  multiple 
intelligences,  learning  styles,  variety  of  career  choices,  etc."  Participants  also  mentioned  a 
number  of  benefits  of  online  learning  to  providing  opportunity  for  students  across  Alberta  For 

example,  in  discussing  citizenship,  participants  noted  that  "feeling  like  a  part  of  the  big  world 
picture  is  hard  for  [geographically]  isolated  students"  but  technology  makes  this  much  easier. 
Conversely,  some  participants  questioned  whether  a  child  can  "learn  to  be  an  active  citizen  while 
learning  in  isolation"  from  other  students. 

Assessing  Success  in  Enacting  tine  Six  Values 

Participants  also  noted  the  problems  involved  in  measuring  success  in  achieving  the  educational 

goals  related  to  all  six  values.  "How  do  you  measure  a  concept  of  fairness?"  they  asked,  and 
"when  do  we  know  excellence  has  been  achieved?"  With  respect  to  excellence,  in  particular, 
participants  noted  that  this  concept  needs  to  be  assessed  in  "qualitative"  ways  that  "look  at  the 
whole  child,"  rather  than  with  "testing  and  averages."  They  noted  that  excellence  is  "often  used 
as  a  marker  for  comparison  and  competitiveness  vs.  a  mark  of  one's  life  achievements/ 
improvements."  Participants  also  stressed  the  need  for  "broad  measures  of  success  in  the 
[educational]  system"  while  noting  that  standardized  tests  "are  NOT  a  measure  of  excellence; 
[rather,  measurement  of]  excellence  needs  to  be  personal,  not  in  comparison  to  others." 

Other  Values  and  Outcomes  to  Consider  in  Education^ 

Participants  also  identified  a  number  of  concepts  that  they  believed  to  be  central  values  for  the 

pursuit  of  education  in  the  21^*  century.  Across  all  of  the  datasets,  individuals  mentioned 
honesty,  empathy,  integrity,  compassion  and  respect  as  needing  to  be  central  to  students' 
learning.  Further,  they  noted  the  importance  of  fostering  the  whole  child,  to  focus  on  self- 
esteem,  self-actualization,  self-reliance,  self-respect,  self-accountability  and  self- 
responsibility.  Participants  also  mentioned  the  importance  of  fostering  creativity,  critical 
thinking,  engagement,  cooperation  and  leadership  as  key  outcomes  for  students  to  be 
productive  citizens.  They  also  noted  that  the  education  system  itself  should  be  inclusive, 
provide  access  to  all,  and  be  focused  on  principles  of  equity.  Arguably,  many  of  these 
concepts  may  be  embedded  in  the  six  values  discussed  at  the  Forum;  for  example  the  concept  of 
equity  is  closely  linked  to  opportunity,  while  empathy  is  a  key  element  of  citizenship 
However,  in  the  end,  it  is  important  that  these  terms  be  addressed  in  future  discussions  of  the  six 
values  that  were  explored  in  the  Inspiring  Education  dialogue,  to  ensure  that  these  new  terms  and 
concepts  are  embedded  in  future  educational  directions  in  Alberta.  In  summary,  participants 

noted  that  whatever  "changes  we  make  today  are  not  the  only  ones  required  so  we  need  a 
system  that  can  adapt  and  change  to  whatever  circumstance  the  future  holds." 

See  Appendix  2  for  a  visual  representation  of  the  "Other  Values"  identified  by  participants  at  the  Forum.  In  this  image 
(known  as  a  'word  cloud'),  terms  that  appeared  more  frequently  in  the  Forum  transcripts  are  larger  in  size. 
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Analysis  Summary 

Overall,  the  dataset  related  to  educational  values  points  to  a  number  of  key  themes  that  emerged 

during  participants'  discussions  at  the  Provincial  Forum.  Participants  reflected  on  six  values;  the 
first  five  values  were  identified  by  Cabinet  (i.e.,  opportunity,  fairness,  citizenship,  choice,  and 
diversity)  and  the  sixth  value  was  identified  by  participants  at  the  spring  community  conversations 
(i.e.,  excellence).  Participants  also  discussed  the  challenges  involved  in  enacting  these  values 
given  financial,  curricular  and  human  resource  realities  affecting  implementation.  Participants 
also  identified  a  number  of  additional  values  concepts  (e.g.,  honesty,  empathy,  self-reliance, 
equity)  that  they  believed  to  be  of  central  importance  for  education  in  Alberta.  It  is  important  to 
note  that  this  report  documents  the  issues  and  topics  raised  by  participants  themselves.  The 
qualitative  analysis  presented  here  is  descriptive,  not  interpretive;  therefore,  the  report  reflects 

what  Albertans  said  about  values-related  ideas  for  21^^  century  education. 

Additional  Information 

The  results  of  this  data  analysis  were  shared  with  Alberta  Education,  the  Inspiring  Education 
Steering  Committee  and  relevant  stakeholders  engaged  in  Inspiring  Education:  A  Dialogue  for 
Albertans.  For  more  information  on  Inspiring  Education  and  the  results  from  these  dialogues, 

please  see  www.inspirinqeducation.alberta.ca.  The  "What  We  Heard"  section  contains  the 
summary  reports  and  notes  for  the  10  public  conversations  held  in  the  spring,  as  well  as  the 
research  reports  from  the  spring  conversations  and  the  fall  forum.  They  can  be  found  at  the 
following  address:  http://wv\AA/.inspirinqeducation. alberta. caAA/hatWeHeard/tabid/94/Default.aspx. 
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Appendix  1:  Data  Analysis  Process 

The  analysis  was  completed  using  an  inductive,  grounded  theory  approach,  where  core  themes 

are  identified  as  they  emerge  from  the  data.  The  individual  "value"  datasets  were  reviewed 
independently;  then,  initial  emergent  themes  were  compared  across  the  datasets  (e  g.,  where 

"fairness"  was  linked  to  "opportunity")  to  ensure  a  thorough  analysis  of  cross-cutting  themes.  This 
type  of  thematic  analysis  allows  for  the  identification  of  "core"  themes  (i  e  ,  where  there  is  a  major 
saturation  -  or  overwhelming  agreement  -  on  the  concepts  identified)  and  of  "common"  themes 
(i.e.,  minor  saturation).  This  also  allows  for  an  analysis  of  anomalies  -  themes  that  are 
mentioned  less  often,  but  provide  a  glimpse  into  alternate  views,  counter-examples  and  individual 

cases.  In  qualitative  analysis,  these  latter  themes  are  examined  alongside  the  "core"  and 
"common"  themes,  to  provide  insight  into  the  individualized  needs  of  participants.  Unlike 
quantitative  analysis,  these  themes  are  not  treated  as  "outliers"  that  are  removed  from  the  results; 
rather,  these  "hidden  gems"  often  point  to  areas  of  concern,  caution  or  positive  attributes  to  be 
highlighted,  particularly  when  results  are  intended  to  inform  policy  decisions. 

Qualitative  analysis  focuses,  first,  on  the  coding  and  classification  of  themes  emerging  from  the 
data.  Once  that  work  is  complete,  analysis  can  then  move  to  a  more  in-depth  examination  of  the 
results,  including  the  creation  of  models  and  advanced  modes  of  representation  of  the  data. 
Researchers  use  a  variety  of  methods  to  complete  their  initial  analysis  (of  the  type  represented  in 
this  report).  Some  scholars  code  transcripts  by  hand,  using  physical  markers  (e.g.,  sticky  notes, 
highlighters,  organizational  binders,  whiteboards)  to  note  common  themes;  others  use  computer 
software  packages  to  facilitate  the  analysis  (including  Microsoft  Office  products,  wikis,  as  well  as 
proprietary  qualitative  data  management  software).  For  this  project,  given  the  timelines  involved 

in  the  completion  of  initial  analysis,  Worcfs  "track  changes"  features  were  used  to  facilitate 
analysis.  However,  it  should  be  noted  that  the  intellectual  work  involved  in  the  coding  process  is 
the  same,  regardless  of  the  tool  used  to  facilitate  this  work.  As  both  authors  of  this  report  teach 
graduate-level  courses  in  research  methods  and  give  workshops  regularly  on  coding  and 
analysis,  the  results  presented  here  are  based  on  the  authors'  expertise  in  these  areas. 

For  further  information  on  the  intellectual  coding  process  that  informs  this  report,  please  see  Dr. 

Given's  award-winning  paper  (co-authored  by  Dr.  Hope  Olson),  "Knowledge  organization  in 
research:  A  conceptual  model  for  organizing  data,"  Library  and  Information  Science  Research  25 
(2003),  157-176  [Online  at  http://www.ualberta.ca/~lqiven/LISRko2003.pdf]. 
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Appendix  2:  Word  Cloud  Representing  "Other  Values" 

An  analysis  of  the  script  from  the  Forum  was  done  on  the  discussion  about  values  and  graphically 

rendered  using  a  "word  cloud"  (http://www.wordle.net/).  In  this  diagram,  the  size  of  the  word  or 
phrase  reflects  how  often  it  was  found  in  the  Forum  script.  Larger  words  or  phrases  were  said 
more  often  than  smaller  ones. 

inberconnecbedness 

collaborabion 

faibh  commibmenb 
susbainabiliby 

service 

relabionshf)  building 

betongpng 

eq^l^eq^.lby  ■  accounbaMiby 

honesby  sb^wa'3dIJ[f'"Siba life-long  learning   JjrUSb  SpirlbUaliby 

self  respect  ̂         '"''^9"''y  Rindness 

inclusion/inclusiveness 
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